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Management Timeline
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(Adapted from Pena et al. 2010.)

Management Timeline
St. Lucia
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- T . . vesterday.
E King, of Bourne’s Land,
- el St Christopher, Christ Church, admitted
r“" — to illegally harvesting 258 sea-eggs
— during the closed season.
Magistrate Michelle Weelkes jailed
him for three months.

(Adapted from Pena et al. 2010)
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“Clearly defined membership
“Group cohesion

ive Co- «Existing organizations
Adaptive Co-management [ £,iuation of potential ::ﬂ;:c'ﬂl “Benefits that exceed cost
Performance/outcomes Recilionce “Participation by those
inability | affected
«Clearly defined boundaries I driects

Social-ecological

“Management
rules that are
enforced

+Legal rights to
organize and make

management

arrangements.

«Cooperation and
i. Inclusiveness and leadership at the
. Imk@gcs X community level
. Social Learning “Decentralization

iii. Communication and
negotiation

iv. Joint decision
making

and delegation of
authority
«Coordination
between
government and

“Clear and identifiable set of
social entities with shared
interests

+Reasonably clear property rights

Adaptive Co-management Evaluation of potential *Social- to resources of concern
Performance/outcomes ecological
= Resilience
*Well defined resource system - rainability
+Small-scale resource use contexts +Access to adaptable

portfolio of
Social-ecological

management
measures
+Commitment to
support a long term
institution-building

process
“Provision of training,
capacity building, and
resources for local,
national and regional
level stakeholders
*Key leaders or

i.  Inclusiveness and

I individuals to
linkages champion the process
ii. Social Learning +Openness of

iii. Communication and
negotiation
iv. Joint decision
making

participants to share
and draw upon a
plurality of knowledge
systems and sources.
*National and regional

policy

explicitly supportive of
collaborative
management efforts

Brief Summary of Methods

& Ethnographic methods- Participant
observation, key informant interviews

& Livelihood analyses

& Focus groups
& Social network analysis

Livelihood Analysis

» Determine livelihood assets
* Investigate livelihood strategies
» Assess vulnerabilities

Social Network Analysis

Kinship relationships

* Ecological knowledge networks
Labour networks

Trust networks

» Management networks
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Welch 2009

Consett Bay, St. John
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Vieux Fort

Composition of SEFMAC

 Five fishers representing each parish

adjacent to the island's main sea egg
grounds

— Christ Church

— St. Philip

- St. John

— St. Joseph

— St. Lucy

7/18/2011

Sea egg Fishery Management
Advisory Council (SEFMAC)

» Government
— Fisheries Division -
— Coastal Zone Management Unit
— Marine Police @,ﬂ
 Fisheries Scientist (CERMES)

* A member of the Fisheries Advisory
Council (FAC)

* A representative of Barbados National
Union of Fisherfolk Organizations
(BARNUFO)
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Vanroy ‘sea broom’ Jordan

Vanroy ‘sea broom’ Jordan
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