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Integrated Coastal Zone Management (ICZM) in a
Canadian Context

« ICZM A voluntary collaborative process where stakehaldan
negotiate public policy based on the multiple ci@t®f participatory
decision making (Bastien-Daigle.et.al, 2008) suzke@ep democracy and
the balancing of power (Ali, 2003; Jentoft, 2008 2007; Kearney

et.al, 2007; McFadden, 2008)

Conflicting resource use requires integrati@harles et.al, 2010,p.1)




A Case Study in Clam Harvesting Area 2 and
Coastal CURA

This report details one such conflicting situatibrough a case study on Clam
Harvesting Area 2

A component of collaborative work being conductgddmastal CURA, A
Community-University Research Allianceww.coastalcura.ga

Original research being presented

8 Individual Interviews with Governing Agencies ahfbocus groups with 5-6 clam
harvesters from Clam Harvesting Area 2 (CHA2)

* Funding for this research has been provided bythieal Sciences and Humanities Research Counah(@amity
University Research Grant). | would like to thahkm for their support.



Background of the Problem

« Three circumstances reducing access to the clammsuyrce
1. Pollution

(See Wiber & Bull, 2009)
2. New Canadian Shellfish Sanitation Program (CSSH3egulations

(For more information on the CSSP visit: www.ingi@tgc.ca)

3. The Leasing of Crown Land Beaches

(See Wiber & Bull, 2009)



Problem and Area of Concern

« Macro-structural and micro conflicts between gousgragencies and clam
harvesters are impeding relations and progressrtl®svaanaging the resource
collectively and sustainable

Clam Harvesting Area 2
Digby and Annapolis Counties, Bay of Fundy, Novat&c



Macro-Structural Level Conflicts

Example 1
Interest Based Conflicts




Macro-Structural Conflict

Example 2
Value Conflicts




Macro-Structural Conflicts

Example 3
Avoidance of Conflict




Micro Level Conflicts

Example 4
Data Conflicts




Micro Level Conflicts

Example 5
Relationship Conflicts

* Solutions for these problems are not possible viibut dealing first
with Macro-Structural level conflicts



HOW DO YOU DEAL WITH CONFLICT?

A Transformative Approach to Conflict Resolution
(Dukes, 1993; Bush & Folger, 1994; Ladarack, 1995)

Sustainable Relationships =

Trust, Responsibility, Obligation, loyalty, respaeahderstanding, recognition,
empowerment and empathy for other’s beliefs, vatuekneeds

AND
Inherent in the approach is the discovery of comneerrlapping and mutual interests
= therefore identify and resolve micro conflictsaf® & Relationship)
Attend to governances issues = create engaged commsyresponsive governance,
capacity for problem solving and conflicts resauti
Advance the stated policies of ICZM in
a Canadian context.



Clam Harvesters In Action!



