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Marine Spatial Planning and the Art of Engagement
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Our Objectives Today

* Reflect on our story and collaborate to learn
together

+ Benefit from the value in bringing people together
in a room. Our planning has taught us that all
answers to our challenges are already with us.

+ Leave with solution options and ideas for other
organizations

Who We Are West

A forum for the coastal communities, individuals and
bodies affected by aquatic resource management to
participate more fully with governments in all aspects of
the management of aquatic resources in the West Coast
Vancouver Island area.

Organizational Structure

8 Government Appointees 8 Non-Government Appointees

+2 from Nuu-chah-nulth o «Tourism

rom Federal Government jointly *Environment

om Provincial Government appoint +Aquaculture
2 from Local Government Labour

16 Member Board
+Decisions made by consensus
+Guided by principles including Hishukish Ts'awalk and lisaak

Staff

Executive Director, Administration, Marine Camsilli Emezs

Communities, government departments, tourism

Planning, Ecological Science, Socio-Economic
Science, Communication, First Nations
Outreach, Community Coordinators

associations, environmental groups, commercial
fishers, food fishery, etc...

Chronology of WCA and Tsawalk Partnership

1994-1997: The WCA and Tsawalk were originally conceived by First Nations
and other communities in the WCVI in the 1990s — period of developing political
will, a common vision, and capacity in the WCVI

1997-2001: Capacity Building and greater than $3 million in projects delivered
1998-2001: Negotiating and Ratifying the WCA Terms of Reference

2002: Authorized by the Minister of Fisheries and Oceans under the Oceans Act
2002-2005: Board ‘Pilot’ Phase

2005- 2006: Board Evaluation and Review Period

2006-2008: Strategic Plan (2007-12) and Fundraising (Moore Foundation)

2008-2012: Fundraising, Branding, Communications and Marine Plan
Development (Tsawalk Partnership)
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ﬁ Coastal Planning: Tsawalk Partnership

"
Teawalk
the power of one

« multi-year coastal planning process

« brings governments, industry and communities together to develop a
vision and strategy for the protection and future development of the
region

« funded by the Federal, Provincial, Local and Nuu-chah-nulth
governments, and private foundations and donations

« Plan outputs:
» Goals and objectives for the WCVI region (300 km Brooks
Peninsula to Sheringham Point)

« Coastal plans for Clayoquot and Barkley Sounds
« Communications and decision support tools to support the plans
* Implementation!

MANAGEMENT AREA

Principles of Our Planning Approach

Na-a-qu-us Project

Telling Stories

To Create
a New
Story

Increasing the Knowledge Base

* Review previous work

¢ Identify data requirements and
sources

¢ Gather existing data

e Vision, values, issues and

opportunities surveys and
interviews

¢ local knowledge and sector
interviews

* First Nation community
meetings

e Open house and community |
dialogue sessions

*  Symposiums




Common Vision, Values, Goals, Objectives

COMHLU i
working in
partnership

-
HEALTHY DIVERSE

I {Q‘rs %tﬂ“aﬁ'f‘ Methods To Implement G_oals: _
1. Marine Spatial Planning/Zoning
2. Projects And Partnerships

3. Resource Management Plans
4. Monitoring And Indicators
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Turning Stories Into Powerful Tools

LEGEND Toquaht Community Meetings - DRAFT MAP -

First Nation Community Marine Plans

Area Tmportant | Issue Goals Gbjective Possible
feature or (including specific Strategies
attribute locations)
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ago. This i a ssue harvest of clams o for Toquart backside of
because 1, increased monitoring or oysters on beach. Would Hillr Island (s
1. Toquahtwants | patroling to hal impact of extend the seasons. They waditonal | use site),
0 own poachin currently have  fcenses for | Very productive
additional clam | 2. expand clam site tenures for | wild havest. natural spawn that
tenures for economic development + Objecive to set crieia for covers the beach and
commercial opporturites for Toquaht selecting new tenure areas good substrate
arvest 3.testore clam beach for harvesing Crieriaisas |+ need a lease for the
2. Clam poaching | populaton and productivy in o shouid be Hillr site
ishappening | Toquart Bay. protected (not exposed o
in Toquahts 4 y wind).2
curent clam tenures and restoration with
tenure areas. | high potental for clam
3 reproducion
Deep waier | Shellish Aquaculture | + " scallop tenure belonged 1o
ster Activity: Toquah has the Olsen's and is being
Shellfish shellish aquaculture jvento Toquaht, Objeciive
Aquaculture | tenures in Toquart Bay is (0 reseed this with scallops
Eelgrass Sported depletion o | = Eeigrass Restoraton < Interested T el grass Parmerships
habitatfor | some eelgrass beds (nabitat restoration) restoraton.
herring spawn
Wid oysters | Importance of wild Preseve the effeciveness of |+
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+ Reduce chance for kayaks | aquaculure stes:
geting swamped L.0n Hermit Island

Planning Units And Zoning
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Products To Support Planning

*Socioeconomic and Ecological Assessment
*Marine Atlas
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Decision Support Tools: INVEST model

Step 1: Understand what's happening where? Step 2: What types of themes do
= we have questions about and where?

1. |f we restore eelgrass, what will happen to
habitat quality and coastal vulnerability?

2. Ifwe limit or add geoduck harvest areas,
what will happen to the value of the harvest,
habitat quality and coastal vulnerability?

3. If boat traffic continues to increase, what will
happen to recreation and habitat quality?

Themes we can receive answers to:
Water quality sHabitat and biodiversity health ¢ food from fisherieg
float homes eaquaculture srecreation and tourism needs ¢
aesthetic quality » wave energy




Step 3: Consider possible outcomes
and safely understand consequences of
our actions in a certain area.

Scenarind

| Eenlogical Reverme

() Recrestion Emphess
D) Economic Development
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Next Steps

e Develop strategies and process to draft
zones at the community level

« Ramp up political relationships
* IMPLEMENTATION:

e Common objectives as catalyst for
partnerships

e Collaborative activity and projects
¢ Innovation and new opportunities
¢ Monitoring and enforcement

Questions?

Discussion

1. How do we maintain and nurture
relationships at a grassroots level AND at a
government, decision-making levels? How
do we manage peoples’ expectants?

2. The plan is only as good as the people who
share their knowledge. How do we move
people from being in a place of being
divisive and reactive to a place of being
open and collaborative?

3. open to discussion

THANK YOU TO OUR FUNDERS

FOUNDATION

ACRD

Alberni Clayoquot
Regional District

A City of

N Port Alberni Bel B me

Western Economic Diversification Canada  Fisheries and Oceans Canada

Contact Info

West Coast Aquatic
#3 4310-10t Avenue
Port Alberni, BC

VOY 4X4

(250) 724-3600

www.westcoastaquatic.ca
www.tsawalk.ca

Check out THE TSAWALK
PARTNERSHIP on Facebook!

Kelly Foxcroft Poirier — kelly@westcoastaguatic.ca
Jennifer Spencer — jennifer@westcoastaguatic.ca




